
 

Organise a TAC (Team 

Around the Child) 

meeting if two or more 

services are involved 

and there is no progress, 

home visit and TAC 

leaflet given to parents, 

carer and young person   TAC invite to be sent out 

(ISCP website) Professionals 

to attend 15 minutes 

before family for initial TAC 

to identify the chair, lead 

professional, time keeper 

and record taker using the 

solution focus paper work 

(ISCP website) 

 Initial TAC meeting 

following TAC check list 

(ISCP website) 

TAC meeting for no 

longer then one hour, 

ensure next TAC meeting 

is arranged within 6/8 

weeks of initial meeting  

Record of meeting to 

be typed, distributed 

to all professionals that 

attended meeting 

within five working 

days of TAC for 

agreement of the 

content of the record 

of the meeting, then 

sent out to all 

professionals  that 

gave apologises and 

parents/carers and 

young person, invites 

to be sent out for next 

meeting  

LP to commence child’s 

plan, for LP to complete 

section one and three but 

request input from all TAC 

members, for child’s plan 

to be shared with parents, 

carers, young person 

before the review TAC 

meeting, for all active TAC 

members to have 

electronic copies of the 

child’s plan and for parent, 

carer and young person to 

be given a hard copy  

TEAM AROUND THE CHILD (TAC) PROCESS 

Any queries, 

please see TAC 

Consultation Drop 

In on ISCP Website 

– http://iscp.gg 

LP – Lead 

Professional 

ISCP – Islands 

Safeguarding 

Child Partnership 


